THE STRATEGIC ASGENT

Navigating the Future of UAE Real Estate: Scenarios & Strategies for 2025-2035
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1.0

Charting the Course:

A Framework for Strategic
Investment

This analysis provides a strategic framework for
understanding the potential futures of the UAE real estate
market over the next 5-10 years. We move beyond simple
forecasts to present three distinct, data-driven scenarios—
Bull, Base, and Bear—to help investors build resilient,
high-performing portfolios. Our approach combines deep
market expertise with a forward-looking perspective,
providing the clarity needed to make confident decisions.

Human-led intelligence supported
by Al precision.
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1.1
The Current Starting Point:
A Strong Foundation (2025 Snapshot)

As of late 2025, the UAE economy is in a strong, diversified position, providing a robust baseline
for future growth.

4.59-5% 1.5-2% AA

Projected Real GDP Growth Stable & Low Inflation Rate Sovereign Credit Rating
(2025-2026) (2025) (Stable Outlook)
Non-oil GDP growth continues to lead, supported by Real estate markets in Dubai and Abu Dhabi show
prudent fiscal policy and the USD peg. high transaction volumes. Dubai is led by strong

off-plan sales, while Abu Dhabi sees steady,
masterplan-anchored growth (Saadiyat, Yas,
Hudayriyat, Reem).
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2.0
The Three Routes to the Summit:

Exploring Potential Futures

We will now explore three potential trajectories for the UAE market. Each scenario is built on a specific set of global and local
assumptions, leading to different impacts on real estate assets. All scenarios assume continued political stability and the

AED-USD currency peg.

The Bull Case: . The Base Case:

Accelerated Global Hub Managed Growth &
Selective Cooling

The Bear Case:
External Shock &

Localised Stress

Base Camp 2025
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2.1
Bull Case: “Accelerated Global Hub”

UAE delivers above-consensus growth, consolidating its role as the primary
safe-haven hub between Europe, Africa and Asia.

Key Assumptions

e Benign Global Environment: No deep global recession; interest rates gradually normalise,
and risk appetite returns for emerging markets.

e Successful Policy Execution: ‘We the UAE 2031, ‘Dubai D33, and ‘Abu Dhabi Industrial
Strategy’ attract higher-than-expected FDI and human capital.

¢ Robust Tourism Growth: Dubai exceeds visitor records; Abu Dhabi’s Saadiyat Cultural
District and RAK’s Wynn resort lift national demand.

e Deepening Capital Hub: Reforms in capital markets, family office frameworks, and tech/Al
ecosystems anchor more global wealth.
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2.1

Bull Case: “Accelerated Global Hub”

Impact on Real Estate

o (Capital Values: Prime/lifestyle zones (Dubai
prime, Saadiyat, Yas) grow faster than inflation,
outperforming many Western markets.

e Yields & Rentals: Yields remain competitive as
rent growth keeps pace with capital appreciation;
short-term rentals boom.

e Off-Plan Market: Remains healthy, with intelligent
supply management and strong buyer protections.

¢ [nstitutional Capital: Deepens with more REITs,
private funds, and JVs targeting logistics, data
centres, and branded residences.

Who Benefits Most

Long-term investors in prime communities
aligned with ESG and smart-city themes.

Owners of income-generating assets in tourism
corridors and industrial/logistics zones.
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2.2

Base Case: “Managed Growth &
Selective Cooling”

UAE follows its projected path of solid non-oil growth and
controlled inflation, with a normalisation of returns and
greater differentiation between assets.

Key Assumptions

« Official Projections Materialise: Real GDP growth holds
around 4-5% (CBUAE/IMF forecasts), driven by non-oil sectors.

* Moderate Interest Rates: Global rates remain higher than the
pre-2022 period but are manageable for mortgage holders.

* Balanced Supply/Demand: Localised oversupply emerges in
some Dubai segments post-2026, but is absorbed by strong
population growth and international demand. Abu Dhabi
maintains a measured pace.

 Stable Regulatory Environment: Reforms (corporate tax,
KYC/AML) continue without major shocks, ensuring
transparency.
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2.2
Base Case: “Managed Growth & Selective Cooling”

Impact on Real Estate Who Benefits Most

* (Capital Values: Moderate, sustainable growth in Investors with balanced portfolios (mix of prime
most established communities, with some and mid-market, plus logistics/industrial).

volatility in speculative pockets. S :
D op P Buyers who prioritise developer reputation and

* Rental Yields: Remain attractive relative to global service-charge discipline.
gateway cities, especially on a tax-adjusted basis.

» Off-Plan Market: Investors become more
selective, focusing on developer quality,
community, and exit strategy.

» Strongest Performers: Industrial/logistics,
high-quality offices in core districts, and
data/tech-related assets.
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2.3

Bear Case: “External Shock & Localised Stress”

A combination of global and regional shocks leads to slower growth, tighter
financing, and pressure on speculative or over-supplied market segments.

Possible Triggers (Low Probability, High Impact)

» Global Recession: A sharper-than-expected global recession or financial crisis hits capital

flows.

» Sustained High Interest Rates: A prolonged period of high global rates weakens mortgage

demand and raises borrowing costs.

» Geopolitical Tensions: Regional instability causes temporary risk:aversion and delays in tourism

and FDI.
* Supply/Absorption Mismatch: Supply in some Dubai se;

oments materially exceeds absorption

over several years.
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2.3

Bear Case: “External Shock & Localised Stress”

Impact on Real Estate

 Capital Values: Could correct in over-
supplied or highly speculative projects,
particularly those reliant on leverage.

» Off-Plan Market: Weaker projects might face
delays or less favourable resale conditions.
Quality and location become critical
differentiators.

* Prime Assets: Cash-flowing assets in prime
locations (core residential, industrial) are
likely to hold value better due to strong
end-user demand.
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Risk-Mitigation Advantages of the UAE

v Sovereign Support: Strong sovereign
wealth funds and fiscal buffers can support
key sectors.

v Macro Stability: The AED-USD peg, large
FX reserves, and high sovereign ratings
provide a shield.

v Experienced Regulators: Can adjust rules
(LTVs, visas) to stabilise the market.
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3.0
The Investor Playbook: Building a Resilient Portfolio

Understanding the scenarios is the first step. The next is applying them. This section provides a practical toolkit for
portfolio construction, asset selection, and strategic timing, enabling you to navigate any market path successfully.
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3.1

Portfolio Construction: Plan for the Probable,
Prepare for the Extremes

Central Planning

Assume the Base Case as your
central planning scenario for
returns and cash flow.
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Identify Upside

Use the Bull Case to identify
high-growth segments to
overweight (e.g., prime branded
residences, tourism nodes).

Stress-Test for Resilience

Stress-test your portfolio against
the Bear Case by asking critical
questions:

? What is the impact of a 10-20%
price correction in one segment?

? Am I overexposed to a single
developer, area, or asset type?

? Can I service my debt if inancing
costs rise?
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3.2
Asset Selection & Timing: Prioritising Fundamentals

Asset Selection - Focus on projects with strong fundamentals:

e Masterplans: e Infrastructure: Solid e End-User Demand: A ¢ Developer Quality:
Established or access to metro, major clear base of families, Prioritise sponsors
emerging “city within roads, airports, and professionals, tourists, with strong balance
a city” concepts. ports. or logistics tenants. sheets and a proven

handover record.

Timing & Exit Strategy

 Bull/Base Environment: Pre-handover off-plan can offer strong upside, but an exit strategy (resale, rental)

must be planned from day one.
» Bear Environment: Investors with cash and low leverage can find opportunities in quality assets that

reprice due to sentiment, not poor fundamentals.
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3.3

The UAE’s Enduring Role
in a Global Portfolio

For international HNW and institutional investors, the UAE
should be considered a core allocation in the MENA region.  ~ 7
Even in a bear scenario, the market offers compelling o
advantages relative to other global options. e
Key Structural Advantages L.h,ﬂ E_
Tax Efficiency: Legal Framework: Strategic Hub:
Zero personal income Strong legal Unmatched location with |
tax and no annual infrastructure and ongoing government |
property taxes. high enforceability of investment in tourism, 5
contracts. logistics, and technology. |

The position size within a global portfolio should be adjusted based on an individual investor's risk appetite and time horizon.
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Strategic Perspective. Precision Execution.

Partner with RE/MAX Smart Concept to navigate your ascent in the UAE real estate market.

WWW.remax-sc.com
[email protected]
[Phone Number]
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